Challenge:

This project was focusing on developing online Learning Management System. Creating E-learning course and
different system process for importing to the different facilities, included Coler Goldwater Hospital, Gouverneur
Hospital, Metropolitan Hospital and Bellevue Hospital.

Allowing an employee to access an entire library of e-learning courses, management skill training, improve job
performance and take survey. Supervisors can run training reports, assign their staff development plans and
assessments.

In the meantime, we also provided the system training for all facilities consistently.
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Action:

1. Understand the needs for
each of Departments in order
to create the service.

2. Interviewing the stakeholder.

3. We provided the sections of
mandatory, management, all
staff, Microsoft office, Nurse
training and game. We also use
this system to do annual
employee evaluation.
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The menu consists
of the same links
from the leaves on
the home page
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Course Catalog Descriptions

You will find all available online courses here

Back to the different areas
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2010 Coler-Goldwater Summary of Results

Each year, Coler-Goldwater conducts the Employee Engagement Survey to gain insight into the concerns and needs of our more than 3000
employees. This survey measures a range of issues, from satisfaction with working conditions, to supenisory and leadership skilis, to
engagement, to perceptions of value and the meaning of work. The results of this survey are used to inform many of the programs and activities
that are offered throughout the year, incuding training and development opportunities, wellness events, and a variety of other initiatives designed to

improve employees’ work experience

Employee Engagement Survey
Results 2010
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Coler v Goldwater Learning is the Root of Success
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Supervisor page

Login
Supervisor Controls
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Resources for Supervisors

¥ Here 10 learn how 10 assign 3 Labor Relations Development Plan

Compatendies Tips for Managers

| TR l The Five Dysfunctions of
L a Team

Trouble in Paradise? How to Confront

A Leadership Fable By Patrick the Unproductive Employee
Lencioni Published by Jossey-
Bass, 2002 Manager may not think of themselves as firemen

responding to crises with disciplined and well -
The Five Dysfunctions of a Team by considered action in an effort to contain potentially

Patrick Lencioni is written 3s a volatile firestorms. But this is often the case

leadership fable a story of 3 especially when an employee's production dips far

technology company thatis below the line of acceptability

struggling in the marketplace to ind

customers. The new CEO Ultimately, the workplace requires its team members to conform to uniform and realistic
recognises that the company has performance expectations. There are, undoubledly, times when an employee’s productivity falters
innovative oroducts and areat for an exiended perniod. Confronting this under performing employee is one of the most gut-
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m Clear tissue

m There is no artificial
substitute for corneal tissue

m Avascular

m Corneal blindness can only be
cured by

replacing the damaged cornea
with another

human cornea

The system unit is the core of
a computer system.

Usually it's a rectangular box
placed on or undemeath your
desk.

Inside this box are many Parts of a computer
electronic components that
process information.

In 2010 provided sclera eye
tissue for reconstructive ocular
surgery to about 50 individuals.
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Create the different way to attract user’s attention -
utilize different software like Adobe Captivate, Raptivity,
audio, animation, video to create interactive course with
questionnaire.
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Interactive Quiz and Assessment
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A) Slower n learring N -

B) Increased susceptibity to infection g, -
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Employee Engagement

Survey

riow well do you plan?

ow often do you plan In an effort to keep life from running out of control?
Never Seldom Sometmes Often Aways
) s [ [ -
Do you put daily plans on paper?
Never  Seldom  Sometmes  Often  Aays
OO 60 (&=
Do you allow flexibility in your plans?
Never Seidom  Sometimes Often Aways
O 30
How often do you accomplish all you plan for a given day?
Never Seldom  Sometimes  Often Always
O E 0.
How often do you plan time for what matters most to you?
Never Seldom  Sometimes Often  Aways
OO )@@ o,
How often is your daily plan destroyed by urgent inter~
Never Seldom  Sometimes [

S ===

at how much time per day you spend on the following activities, then use Dr. Covey's

(0 decide how you might better prioritize your time.
Personal Activities Time you Control
[ Sleeping ~ Projects
[ Eating Goofing off
[ Bathroom/dressing/bathing Routine Tasks
~ “~mmuting T Free Time
“‘aysehold/Groceries, etc.
e role description, and thea drag each item lato ity appropriate sper..
~ccer mom or dad/taxi/etc Reclaim Time
Task List ot f Tv::‘;futioniﬂn
e o Robet Avoid over-committing
A)Task! |- B — Don't procrastinate
L FROM:  GeorgeoeLaCruh oo Prioritize
Set quiet time
B)Tase [ SUBICT: - Busioes Sofvre Mgure
O)Tesid [

F x The Specil Acoounting Libaryjust eceved the atached copy of
dg & Business Softwace Magazing. | know that you've been imvolved i

computeiieg 2t precurement e, aod ought yeu migh e

something of value in s isoe.

Please retum the matertal 1o me whes you're finished with it
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Conduct different types of the system training - —
workshop to all the staff and supervisor. I —

(]

K3 Lok for the TalentTree Logo as above on your faciity intranet
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Comments/Suggestions

sasinog esueljdwod

Organize site content and increase functionality of user tasks and processes through the creation of
user scenarios, wire-frames, and diagrams for different departments.

This is an example- we design a sub-learn center for clinical service from Talent Tree.



