
This	
   project	
   was	
   focusing	
   on	
   developing	
   online	
   Learning	
   Management	
   System.	
   Crea=ng	
   E-­‐learning	
   course	
   and	
  
different	
   system	
  process	
   for	
   impor=ng	
   to	
   the	
  different	
   facili=es,	
   included	
  Coler	
  Goldwater	
  Hospital,	
  Gouverneur	
  
Hospital,	
  Metropolitan	
  Hospital	
  and	
  Bellevue	
  Hospital.	
  
	
  
Allowing	
   an	
   employee	
   to	
   access	
   an	
   en=re	
   library	
   of	
   e-­‐learning	
   courses,	
  management	
   skill	
   training,	
   improve	
   job	
  
performance	
   and	
   take	
   survey.	
   Supervisors	
   can	
   run	
   training	
   reports,	
   assign	
   their	
   staff	
   development	
   plans	
   and	
  
assessments.	
  
	
  	
  

Challenge:


In	
  the	
  mean=me,	
  we	
  also	
  provided	
  the	
  system	
  training	
  for	
  all	
  facili=es	
  consistently.	
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Action:


2.  Interviewing	
  the	
  stakeholder.	
  

3.  We	
  provided	
  the	
  sec=ons	
  of	
  	
  	
  	
  
mandatory,	
  management,	
  all	
  
staff,	
  	
  MicrosoR	
  office,	
  Nurse	
  
training	
  and	
  game.	
  We	
  also	
  use	
  
this	
  system	
  to	
  do	
  annual	
  
employee	
  evalua=on.	
  

1.  Understand	
  the	
  needs	
  for	
  
each	
  of	
  Departments	
  in	
  order	
  
to	
  create	
  the	
  service.	
  

Mul=star	
   Labor	
  
Rela=on	
  

Organiza=on	
  and	
  staff	
  
development	
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Create	
  the	
  different	
  way	
  to	
  aYract	
  user’s	
  aYen=on	
  -­‐	
  
u=lize	
  different	
  soRware	
  like	
  Adobe	
  Cap=vate,	
  Rap=vity,	
  
audio,	
  anima=on,	
  video	
  to	
  create	
  interac=ve	
  course	
  with	
  
ques=onnaire.	
  	
  





Conduct	
  different	
  types	
  of	
  the	
  system	
  training	
  
workshop	
  to	
  all	
  the	
  staff	
  and	
  supervisor.	
  	
  



 

•  Organize	
  site	
  content	
  and	
  increase	
  func=onality	
  of	
  user	
  tasks	
  and	
  processes	
  through	
  the	
  crea=on	
  of	
  
user	
  scenarios,	
  wire-­‐frames,	
  and	
  diagrams	
  for	
  different	
  departments.	
  	
  

•  This	
  is	
  an	
  example-­‐	
  we	
  design	
  a	
  sub-­‐learn	
  center	
  for	
  clinical	
  service	
  from	
  Talent	
  Tree.	
  

	
  


