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First Week N ursing O rientation

Nursing Education Department need better
training support
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Bellevue Hospital Center
South Manhattan Healthcare Network

Orientation for new nurse
will need to take 3 weeks
traditionally. Now with the
request from the head of
Nurse Department, we
sought the way to cut down
the training progress into 1
week but provide the high
quality training.

This project was focusing on
transforming partial classes
into online training
successfully. So all the
instructors could spend
more time to provide the
practical training.



Action:
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Discussing with instructors which
course could be transformed into
online course and the way to
display the course. Gathering all
the requirements, quiz and
documents by interviewing all the
instructors and participating their
training.

Condense three types of training into an innovative and
convenient e-learning program
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Interviewing the participants to 3. Recording the instructor’s speech
find out where they fall into sleep and demonstration to assist the
during the training and what they online course accurately and

like and don’t like during the consistently.

training.



4. Designed the course content to be presented
by video shooting, animation, simulation,
case study and so on. Wireframing each of
online course. Iterating the course design
based on the instructor's feedback.

5. Demonstrated the prototype.

EQUIVALENTS (SHOULD BE MEMORIZED)
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6. Fine-tuned the redesigned process flow and
course content and result regarding usability
tests.

7. Golive.

Risk Management & Risk Reduction

ocus on systems, not people!
1. Humans are prone 1o make mistakes
Even with good training and pelicies.
2. Systoms should be designed 1o
minimine cpportustie: for human error
and decrease the liefihood of patient
Pam shoukd errors occur.

care ervironment is one of &
tightly coupled acckient prone

system.
= can fearn Just as much from our

Because the course
information are
confidential.

Please email me if you
would like to see more
detail process regarding to
this project.



