
Orienta(on	
   for	
   new	
   nurse	
  
will	
   need	
   to	
   take	
   3	
   weeks	
  
tradi(onally.	
   Now	
   with	
   the	
  
request	
   from	
   the	
   head	
   of	
  
Nurse	
   Department,	
   we	
  
sought	
   the	
  way	
   to	
   cut	
   down	
  
the	
   training	
   progress	
   into	
   1	
  
week	
   but	
   provide	
   the	
   high	
  
quality	
  training.	
  	
  	
  
	
  
	
  
This	
   project	
  was	
   focusing	
   on	
  
transforming	
   par(al	
   classes	
  
i n t o	
   o n l i n e	
   t r a i n i n g	
  
successfully.	
   So	
   all	
   the	
  
instructors	
   could	
   spend	
  	
  
more	
   (me	
   to	
   provide	
   the	
  
prac(cal	
  training.	
  	
  

First	
  Week	
  Nursing	
  Orientation

Second	
  Week	
  Nursing	
  Orientation

Third	
  Week	
  Nursing	
  Orientation

WHAT
-----------------------------------------------------------------
Nursing Education Department need better 

training support 

Challenge:




Action:


2.  Interviewing	
  the	
  par(cipants	
  to	
  
find	
  out	
  where	
  they	
  fall	
  into	
  sleep	
  
during	
  the	
  training	
  and	
  what	
  they	
  
like	
  and	
  don’t	
  like	
  during	
  the	
  
training.	
  	
  

	
  

	
  

3.  Recording	
  the	
  instructor’s	
  speech	
  
and	
  demonstra(on	
  to	
  assist	
  the	
  
online	
  course	
  accurately	
  and	
  
consistently.	
  

	
  

1.  Discussing	
  with	
  instructors	
  which	
  
course	
  could	
  be	
  transformed	
  into	
  
online	
  course	
  and	
  the	
  way	
  to	
  
display	
  the	
  course.	
  Gathering	
  all	
  
the	
  requirements,	
  quiz	
  and	
  
documents	
  by	
  interviewing	
  all	
  the	
  
instructors	
  and	
  par(cipa(ng	
  their	
  
training.	
  

477 pages 

IF
-----------------------------------------------------------------

Condense three types of training into an innovative and 
convenient e-learning program

177	
  pages	
  



4.  Designed	
  the	
  course	
  content	
  to	
  be	
  presented	
  
by	
  video	
  shoo(ng,	
  anima(on,	
  simula(on,	
  
case	
  study	
  and	
  so	
  on.	
  Wireframing	
  each	
  of	
  
online	
  course.	
  Itera(ng	
  the	
  course	
  design	
  
based	
  on	
  the	
  instructor's	
  feedback.	
  	
  	
  

5.  Demonstrated	
  the	
  prototype.	
  	
  	
  

6.  Fine-­‐tuned	
  the	
  redesigned	
  process	
  flow	
  and	
  
course	
  content	
  and	
  result	
  regarding	
  usability	
  
tests.	
  	
  	
  

7.  Go	
  live.	
  

WOW
-----------------------------------------------------------------

One week training and Interactive courses  

	
  
Because	
  the	
  course	
  
informa(on	
  are	
  
confiden(al.	
  	
  

	
  
Please	
  email	
  me	
  if	
  you	
  
would	
  like	
  to	
  see	
  more	
  

detail	
  process	
  regarding	
  to	
  
this	
  project.	
  

	
  


